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CITY COUNCIL MEETING

Update on Master Plans

April 6, 2021

Mike Etienne

Assistant City Manager



* Consultant Team - Freese & Nichols 

VICTORIA DOWNTOWN MASTER PLAN

* Working with a Steering Committee & Main Street Board

* Anticipated City Council Approval Date:     August 2021
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COMPLETED TASKS

Project Tasks % Complete

1.  Public Engagement
Å750+ residents participated in the interactive survey

ÅConducted stakeholder conversations

ÅToured downtown for potential catalyst buildings/ 

locations

90%

2. Condition Analysis/Snapshot & Catalyst 

Locations ðfirst 2 chapters completed
100%

3.  Visioning Process 80%

4.  Draft Master Plan 35%

5.  Implementation and Funding Tools 5%

6.  Plan Adoption       ð August 2021 
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MAJOR FINDINGS/THEMES

ÅPent-up demand for activity/investment in downtown

ÅHigh demand for entertainment & weekend nightlife

ÅNeed to preserve historic character & appearance

ÅMake downtown more walkable 

ÅCreate a cultural & arts district

ÅPromote family-oriented activities, i.e., restaurants

Å Invest in public spaces and plazas, e.g., streetscape

ÅNeed for infill housing/residential living downtown
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